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John Sarfillippo

Laconia Correctional Facility

1 Right Way Path

Laconia, NH 03246

Subject: Laconia -Public Water System: Laconia Correctional Facility (EPA #1281020)

Dear Mr. Sarfillippo

The records of the Department of Environmental Services (DES) show that the Laconia Correctional
Facility water system is classified as a public water system (PWS), as defined by RSA 485:I-a. A
PWS is defined as any water system supplying 15 or more services, or 25 or more people, for 60 or
more days per year. Pursuant to NH Admin. Rule Env-Ws 306, PWSs are subject to periodic
inspections or sanitary surveys by DES staff. The purpose of the sanitary survey is to review the water
system's source, storage, distribution, and management to determine the system's capacity to
continuously supply safe drinking water.

On July 10,2001, personnel from DES conducted a sanitary survey of the Laconia Correctional
Facility. The July 11,2001, sanitary survey report, copyenclosed, documented the need to have many
old system components evaluated by a professional engineer and/or replaced. In addition, the sanitary
survey report noted maintenance issues concerning the concrete storage tank including spalling surface
concrete, leached calcium deposits, and an area of seepage. The report also noted that fire suppression
sprinklers needed to be isolated through the use of testable backflow preventers. The report requested
that system representatives respond to DES within 90 days with plans to undertake an evaluation of the
identified system components.

On July 29,2003, DES personnel again visited the subject water system. During this visit it was
determined that no engineering evaluation had been conducted and the deficiencies identified in the
July 11,2001, sanitary survey report remained outstanding. The failure to take all appropriate actions
to promptly repair and fully maintain the operational readiness of a public water system places the
system in violation of Env-Ws 360.10

DES believes the violation can be corrected and future violations prevented by taking the following
actions:

By November 15,2003, retain the services of a water system consultant to perform an
engineering evaluation of the water system and to make recommendations to correct system
deficiencies. At a minimum, the evaluation shall address the deficiencies identified in the July
11,2001, sanitary survey report; and
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2. By March 31,2004, submit to DES for review and approval a copy of the consultant's report
and recommendations, along with a timetable by which the system will implement the DES
approved recommendations.

In the event compliance is not achieved within this period, DES may take further enforcement action,
including issuing an order requiring the deficiencies be corrected, initiating an administrative fine
proceeding and/or referring the matter to the NH Department of Justice for imposition of appropriate

penalties.

The copy of the consultant's written report and the implementation schedule as requested above
should be addressed as follows:

Alan Leach
Department of Environmental Services

Water Supply Engineering Bureau
6 Hazen Drive, PO Box 95

Concord, NH 03302-0095

Please contact Alan Leach by phone at (603) 271-2854 or by e-mail at a/each @des. state. nh.us if you
have any questions regarding this letter.

Anthony P. p .a., Administrator
Water Supply Engineering Bureau
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encl. Sanitary Survey Report, dated July II, 2001

cc: Gretchen Rule, DES Legal Unit (w/o encl.)
Theodore Rydberg, Owner's Representative
Andre Boudreau, Primary Operator
Michelle Bonsteel, Laconia Health Officer (w/o encl.)
EPA, Region 1 (w/o encl.)
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